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MONTREAL • MAY 29, 30 & 31 • 2015
HOLIDAY INN SELECT •  99 Viger Ave West, Montreal, Quebec

SCBWI CANADA EAST PRESENTS

SPECIAL GUESTS INCLUDE:
CHERYL KLEIN Executive Editor at SCHOLASTIC US

ALLYN JOHNSTON Vice President and Publisher at BEACH LANE BOOKS
LILY MALCOM Executive Art Director and Associate Publisher at DIAL BFYR

HEATHER ALEXANDER Agent, PIPPIN PROPERTIES
BRUCE COVILLE NEW YORK TIMES Bestselling Author

 MARIE LOUISE GAY Award-winning Author/Illustrator
LINDA URBAN Award-winning YA Author

KARI-LYNN WINTERS Award-winning Picture Book Author
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CHERYL KLEIN  is the executive editor at Arthur A. Levine Books/Scholastic. Among the many 
titles she has edited are The Nazi Hunters by Neal Bascomb, winner of the YALSA Excellence in Nonfiction 
Award; Openly Straight by Bill Konigsberg, winner of SCBWI’s Sid Fleischman Award for Humor; A Curse 
Dark as Gold by Elizabeth C. Bunce, winner of the William Morris Award for Best YA Debut Novel; Words 
in the Dust by Trent Reedy, winner of the Christopher Award; and The Snow Day by Komako Sakai, a New 
York Times Best Illustrated Books selection. She also served as the continuity editor for the last two books 
of the Harry Potter series. Cheryl is the author of Second Sight: An Editor’s Talks on Writing, Revising, and 
Publishing Books for Children and Young Adults. Visit her website at www.cherylklein.com, and follow her 
on Twitter at @chavelaque. 

WORKSHOP–PACING: FROM PLOT TO PUNCTUATION 
 A novel’s pace depends upon many factors: the suspense of its plot, the structure of its telling,  

the level of detail at which the action unfolds. We’ll look at pacing from the plot, scene, and sentence  
level to determine the pacing that’s right for your novel. 

  

ALLYN JOHNSTON  is Vice President and Publisher, Beach Lane Books, and has been working in 
children’s publishing in her native California for twenty-four years. Among the authors and illustrators with 
whom she works are Mem Fox, Lois Ehlert, Marla Frazee, Cynthia Rylant, Debra Frasier, Arthur Howard, 
Jan Thomas, Avi, and M. T. Anderson. Recent titles she’s edited are New York Times bestseller Ten Little 
Fingers and Ten Little Toes by Mem Fox, illustrated by Helen Oxenbury;  and A Couple of Boys Have the Best 
Week Ever by Marla Frazee and New York Times bestseller All the World by Liz Garton Scanlon, illustrated 
by Marla Frazee, both of which received a Caldecott Honor. 

NOW LET’S READ ALOUD!
Publisher Allyn Johnston will close out the day expanding on all we’ve learned.

  

HEATHER ALEXANDER  joined the team at Pippin Properties after six years in editorial at  
Penguin Young Readers. She represents authors and illustrators, and books for all ages (picture books 
through YA). Some of her favorite projects have been the thriller Nerve by Jeanne Ryan (hitting the big 
screen soon!) and the graphic novel chapter book series Mr. Pants by Scott McCormick. Keep an eye out 
for The Thing About Yetis by Vin Vogel this fall! Her tastes run literary and she loves picture books with a 
strong emotional heart, middle grade about those moments that change a kid forever, and YA that keeps  
it weird (think A.S. King and Andrew Smith). She’s not big on creatures and prefers romance in the  
background. Follow her on Twitter @heatheralexand. 

WORKSHOP–THE STEPS OF PICTURE BOOK CREATION:  
FROM ACQUISITION TO PUBLICATION 

 Former editor Heather Alexander and art director Lily Malcom talk about the process of creating a 
picture book after it’s been signed by a publisher. Using examples from books they worked on  

together at Dial, they’ll walk participants through everything from editing to art direction and design. 

WORKSHOP–PICTURE BOOK VOICE: HOW, WHEN, WHY 
Agent Heather Alexander will share examples of great picture book voice. She’ll talk about how  

to use it in first person, third person, fiction, non-fiction, and how to know when it’s just too much.   

FACULTY + WORKSHOPS
x
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LILY MALCOM  is the executive art director and associate publisher of Dial Books for Young Readers, 
an imprint of Penguin Random House. As an art director, she has had the privilege of working with many  
talented illustrators, among them David Small, Jon Agee, Jerry Pinkney, Judy Schachner, Tao Nyeu, Zacha-
riah OHora, Vin Vogel, Ida Pearle, and Jen Corace, to name a few. Lily enjoys working with  
long-time professionals as well as new, first-time illustrators. She is always on the lookout for unique 
memorable characters and stories with a strong visual narrative. On twitter: @lil_design. 

WORKSHOP–THE STEPS OF PICTURE BOOK CREATION:  
FROM ACQUISITION TO PUBLICATION

 Former editor Heather Alexander and art director Lily Malcom talk about the process of creating a 
picture book after it’s been signed by a publisher. Using examples from books they worked on  

together at Dial, they’ll walk participants through everything from editing to art direction and design. 

WORKSHOP–A WORLD-BUILDING WORKSHOP FOR ILLUSTRATORS 
How to bring a picture book manuscript to life through world building. It’s not just about the  

character and the words. It’s about the world the characters inhabit and what it infers about the  
characters and their world “off-stage”. This workshop will help you learn how to stretch beyond  
the manuscript and build the perfect framework for your character. In addition to the critiques,  

the session will include a discussion along with examples to help show how to create rich, effective 
environments. 

Your assignment will begin at home pre-conference, with instructions and guidelines for preparing 
your studies and sample artwork. The finished work of all the participants will be critiqued by Lily  

at the conference.
  

BRUCE COVILLE is the author of 103 books for children and young adults, including the interna-
tional bestseller My Teacher is an Alien, and the Unicorn Chronicles series. His works have appeared in over 
a dozen languages and won children’s choice awards in a dozen states. He has been a teacher, a toymaker, a 
magazine editor, a gravedigger, and a cookware salesman. He is also the founder of Full Cast Audio, an au-
diobook publishing company devoted to producing full-cast, unabridged recordings of material for family 
listening. Mr. Coville lives in Syracuse, New York, with his wife, illustrator Katherine Coville. 

WORKSHOP–PLOT HAPPENS
 At the intersection of plot and character lies the place where story happens.  

This session will explore how plot and character wind around each other to create  
satisfying narratives. Along the way, I will discuss the mysteries of plot, demonstrate  

constructing a story, and offer suggestions for increasing tension. 

  

LINDA URBAN is the award-winning author of three novels—A Crooked Kind of Perfect, Hound  
Dog True, and The Centre of Everything—and one picture book, Mouse was Mad. In a prior life, she was  
Marketing Director for a large independent bookstore in Southern California, and before that did graduate 
work at UCLA’s School of Film and Television, and long before that wrote poems that earned smiley faces 
from several of her teachers, including Mrs. Olson, who was a hard sell. 

WORKSHOP–POINT OF VIEW AND VOICE FOR NOVEL WRITERS
 In this workshop, we’ll explore the use of point of view—both in terms of narrative distance and  

character perspective—to connect readers with our characters, and to give our stories more  
distinctive, original, and authentic voices. 



xx
x

DR. KARI-LYNN WINTERS is an award-winning Canadian children’s author, playwright,  
educator, and academic scholar. Twenty-three of her picture books, non-fiction, and poetry books  
have been accepted for publication. Kari-Lynn is also an experienced teacher of writing and drama, 
who has taught a range of students in Canada, the United States, and South Africa. When she is not 
writing or performing, Kari-Lynn works as an associate professor at Brock University in St. Catharines, 
ON, teaching teachers. More information about Kari-Lynn (including a detailed CV) can be found at 
www.kariwinters.com. 

WORKSHOP–THE STRAIGHT SCOOP ON PICTUREBOOKS:  
FROM SNAPPY BEGINNINGS TO TWISTED ENDINGS 

  Picturebooks may be written for the small, but their significance can be enormous. They spark 
our imagination, challenge our conceptions, unite us in universal narratives, and move us beyond 
words. From snappy beginnings to twisted endings, this hands-on workshop will look closely at 

the synergistic craft of picturebook authorship through examples, discussions, and performance. 
Topics will include character building, plot development, sub-genres, page turns, conflict, 

emotional resonance, and voice. 

WORKSHOP–Getting Your Act Together 
 We’ve all heard the phrase “No drama, please”, but this isn’t the case with fiction. Drama  

strategies can help an author build tension, develop better dialogue, bring voice to his/her writing, 
and captivate an audience. In this interactive and individualized workshop, participants will learn 
from-the-stage-to-the-page strategies for animating their writing and their author presentations. 

The drama strategies include alter ego, tableaux, side coaching, pop-up story, and many more. 

MARIE-LOUISE GAY  has written and/or illustrated over sixty books for children: from  
picture-books like the Stella and Sam series to novels like Travels with My Family. Her books have  
been published in over fifteen languages. She has won many awards for her work, such as two  
Governor General’s Awards, the Vicky Metcalfe Body of Work Award, and the E.B.White Award,  
and has been nominated twice for the Hans Christian Andersen Award and the Astrid Lindgren  
Memorial Award. 

WORKSHOP–ANY QUESTIONS?
 Writing with pictures or illustrating with words? Which comes first? The creative process of a 

picture-book, where the author interacts with her own characters as they write and illustrate a 
story-within-a-story, addressing the curiosity and endless questions of children who want to  

understand how a book is made.
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SCHEDULEDEVENTS
FRIDAY, MAY 29 @ 7:30PM ; BOOK BASH 

On Friday, May 29, 2015, conference attendees are invited, along with the public (invite your friends and relatives!) to 
Babar-En-Ville, located in Westmount at 1235 Greene Avenue, 514-931-0606, to meet book creators from near and far.  

Authors and illustrators are invited to request to give a 3-minute synopsis or reading of a recent PAL-qualified book that 
will be for sale at the bookstore. Autographing and sales will be coordinated by the bookstore. Please inform us BEFORE 

April 15th if you would like to read at the event, so Babar can order your books. We will try to accommodate everyone we 
can, but if there are more presenters than time will allow, the more recently published books will take precendence. 

 

10:45 - 11:00 am ; Morning Break

ILLUSTRATORS

FOR DETAILS ABOUT ALL 
SATURDAY WORKSHOPS 

Please see  
Faculty & Workshops on 

previous pages

xMORNING WORKSHOPS

SATURDAY, MAY 30

8:00 - 8:30 am ; Registration 
8:30 am ; Welcome & Announcements

iADVANCED/MASTER NOVEL TRACK PICTURE BOOK
9:00 am – 10:45 am 

LINDA URBAN 
Point of View and Voice  
for Novel Writers

9:00 am – 10:00 am 

HEATHER ALEXANDER AND LILY MALCOM  
The Steps of Picture Book Creation 

11:00 am – 12:45 pm 

LILY MALCOM 
World-Building Workshop 

11:00 am – 1:00 pm 

CHERYL KLEIN 
Pacing: From Plot to  
Punctuation

10:00 am – 10:45 am 

HEATHER ALEXANDER 
Picture Book Voice 

1:00 - 2:00 pm ; LUNCH
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11:00 am –1:00 pm 

KARI-LYNN WINTERS 
The Straight Scoop on Picturebooks
Getting Your Act Together



2:00 pm – 4:00 pm 

ALLYN JOHNSTON
Now Let’s Read Aloud!

iILLUSTRATORSxAFTERNOON WORKSHOPS

iADVANCED/MASTER NOVEL TRACK PICTURE BOOK

2:00 pm – 4:00 pm 

BRUCE COVILLE  
Plot Happens 

xSUNDAY, MAY 31

4:00 pm – 6:00 pm
One-on-One Critiques

9:15 am - 10:00 am  
CRYSTAL KITE PRESENTATION

Hélène M. Boudreau

10:00 am – 11:00 am   FIRST PAGES PANEL  

11:00 am – 12:00 pm   OPEN Q&A  

12:00 pm – 1:00 pm   LUNCH  

1:00 pm – 1:30 pm   CLOSING REMARKS  

1:30 pm – 4:00 pm   CRITIQUE CIRCLES  
& SKETCH CRAWL

Workshop and event schedule may be subject to change.

©2015 Rob Justus • www.robjustus.com

2:00 pm – 3:00 pm 

LILY MALCOM 
World-Building Workshop 

3:00 PM – 4:00 pm

MARIE-LOUISE GAY 
ANY QUESTIONS? 



THE DETAILS
PLEASE READ THROUGH THESE CONFERENCE  
DETAILS CAREFULLY.

Manuscript Critiques 
Limited numbers of one-on-one manuscript critiques, from one of our speakers OR with a pub-
lished author, are available to conference attendees. An additional fee applies. Your critique fee 
must be paid with registration and cannot be refunded. 

No requests for consultation with a particular faculty member will be accepted. SCBWI members 
receive priority. 

For novels, send no more than 10 manuscript pages, plus a single-page synopsis. Send only one 
picture book (or shorter manuscript) per paid critique that is no longer than 10 pages. 

Manuscripts must be received before April 30, 2015.  
Email to canadaeast@scbwi.org. 

NOTE: Manuscripts MUST be sent as an attached WORD doc, in a standard, submission-ready 
format, i.e., double-spaced, in an easy-to-read 12pt font. DO NOT play with your spacing, font, 
tabs, or margins to fit more text onto the page. If you fail to follow these guidelines, we reserve 
the right to refuse you a critique. 

Portfolio Critique & Showcase 
Limited numbers of one-on-one portfolio critiques with one of our speakers are available. An 
additional fee applies. Your critique fee must be paid with registration and cannot be refunded. 
SCBWI members receive priority. 

There will be the opportunity to show your work in a portfolio browse during the conference. 
Please bring postcards if you have them.

We will not be held responsible for any damage or loss of materials brought to the event. 

First Pages, Pitches, and Postcards 
Attendees are asked to submit, BEFORE May 15, at no extra fee, any of the following: 
 • the FIRST page of a manuscript (double-spaced, in a  
   readable 12p font) 
• a pitch paragraph that describes your book project  
  (maximum: 200 words)
• a postcard sample (please drop this off at the registration desk on Saturday) 

If sending a first page or pitch paragraph: 
please note the genre on the top of the page 
DO NOT put your name on your submission 
DO NOT SEND a manuscript you are submitting for a one-on-one critique.  

First pages and pitch paragraphs will be read aloud anonymously to  
the audience. Note that you may send the first pages of different  
manuscripts on separate pages, but we cannot guarantee that all  
submitted pieces will be seen. 

LOCATION 
Montreal, Quebec, can be reached via 
many major airlines (Pierre Elliott 
Trudeau International Airport), by train 
(VIA Rail), and by bus (Greyhound). 
The Holiday Inn Select Montreal is 
located at 99 Viger Ave West, Montreal, 
Quebec H2Z 1E9. 
Website: 
www.yul-downtown.hiselect.com 
Phone: 1-(514) 878-9888. 

ACCOMMODATIONS 
Accommodation at the Holiday Inn Select 
is available to attendees at a discount rate.
You must book your rooms DIRECTLY 
with Holiday Inn Select, by April 29th. 
Phone 514-878-9888 or 888-878-9888, 
or email reservations@yul-downtown.
hiselect.com, and quote “SCB” to get our 
rate, which applies from May 29-31, 2015. 
Single/double occupancy: $159/$159 
per night. Triple/quadruple occupancy: 
$179/$199 per night. 

MEALS 
The conference fee includes coffee and tea 
on Saturday and Sunday mornings, and 
lunch on Saturday and Sunday. Special 
dietary needs must be brought to our at-
tention at the time of registration. We will 
do our best to accommodate them, but 
cannot offer a guarantee. 
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We’re pleased that we can offer financial assistance to one author and one illustrator planning 
to attend this year’s event. These bursaries are intended to assist two SCBWI members who 
need help to defray the cost of attending this event. To apply for a bursary, please submit a 
letter outlining what you hope to gain from this event and a brief mention of why you feel you 
need some financial assistance. In the event of insufficient or inadequate applications from 
either writer or illustrator members, SCBWI Canada East reserves the right to award both 
bursaries to two participants from the same discipline. 

Note: This bursary will not cover the entire cost of the conference. 

All applications are to be e-mailed to: canadaeast@scbwi.org no later than April 25, 2015 
marked “Bursary Application.” Decisions will be made by the regional team consisting of the 
Regional Advisor, Assistant Regional Advisor, and Illustrator Coordinator by April 29, 2015. 
The recipients will be notified by that time but the decision will not be announced publicly, 
unless the recipient wishes us to do so.

fGIFTECREATIVITYC

SCBWI CANADA EAST PRESENTS

YE
AR

S

# fgfg

Photos 
Please note: we will be taking photographs of the event. Photos are for promotional use by 
SCBWI Canada East only in conjunction with our online activity (website, Twitter, Facebook, 
etc.) and future conference materials. If you do not wish to be photographed, please let the 
organizers know at the start of the event. 

Bookstore Book Bash 
On Friday, May 29, 2015, conference attendees are invited, along with the public (invite your 
friends and relatives!) to Babar-En-Ville, located in Westmount at 1235 Greene Avenue, 
514-931-0606, to meet book creators from near and far. Authors and illustrators are invited 
to request to give a 3-minute synopsis or reading of a recent PAL-qualified book that will be 
for sale at the bookstore. Autographing and sales will be coordinated by the bookstore. Please 
inform us BEFORE April 15th if you would like to read at the event, so Babar can order your 
books. We will try to accommodate everyone we can, but if there are more presenters than 
time will allow, the more recently published books will take precendence. 

Conference Fees and Payment  
Please see registration form for conference fees. Fees can be paid by cheque or money order in 
Canadian dollars (made payable to “SCBWI Canada East”), or by credit or debit card through 
PayPal. If paying by PayPal, you must register for the conference online at canadaeast.scbwi.
org. 

Member rates are only available to those whose SCBWI memberships are valid at the time of 
registration. If you wish to split up your payments, please email canadaeast@scbwi.org to ar-
range details before attempting to register. 

Silent Auction 
We will be holding a silent auction to help offset the cost of this event. We will gratefully 
accept donated items for the auction. Please bring them to the event. Donations can be hand-
made, serious or funny, book-related or not!
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To register by mail, please print out this form and mail 
with payment to the address on the bottom right of this 
page.

CONTACT DETAILS
Name: _______________________________________ 

Mailing Address: _______________________________ 

_____________________________________________

Email Address: ________________________________

Phone Number: _______________________________

m  SCBWI member      m  Non SCBWI member  

Dietary Restriction/Allergy: ______________________

_____________________________________________

PAY TO “SCBWI CANADA EAST” RATE
Member conference fee $360
Member One-on-One manuscript/portfolio 
critique(s) (optional) 
(maximum 2 @ $45 each)

$45

Non-member conference fee $400
Non-member One-on-One manuscript/  
portfolio critique(s) (optional) 
(maximum 2 @ $60 each)

$60

PAYMENT BY:
m  enclosed cheque or money order

Note: To use PAYPAL to pay by debit or credit card you 
must use the online registration form found here:  
https://canadaeast.scbwi.org/events/the-art-of-
story-2015/

$__________  Conference fee

$__________ One-on-One Critique fee

$__________ Total fee enclosed

Please print and mail this form with your payment to 
the address at the right.

Please make cheques or money orders payable 
to “SCBWI Canada East.” No refund after  
May 1, 2015.  
NSF charges will be the responsibility of the registrant.

m Yes, I will attend the BOOK BASH

m I will display my portfolio and postcards.

m  I’m a PAL author and/or illustrator and wish  
 to promote my recent book!
 Book title:
 Publisher/year:

I WILL TAKE PART IN THE:
m  NOVEL WORKSHOPS
m  PICTURE BOOK WORKSHOPS
m  ILLUSTRATOR WORKSHOPS

To help us plan, please indicate the other  
contributions or submissions you will make  
to the event:
m  I will be sending a manuscript first page  
 or pitch.  
m  I will donate an item to the auction.
m  I will participate in the SUNDAY critiques: 
 m Picture book 
 m Middle grade
 m YA
 m Non-fiction 
m I will participate in the SUNDAY Sketch   
 Crawl

PLEASE NOTE: We will be photographing during the event. 
The photos may end up on our website, Facebook, and Twitter. 
If you do not wish to be photographed, you must notify the 
conference organizers prior to the event and we will do our 
best to comply. 

Alma Fullerton/SCBWI Canada East
BOX 314, Midland ON

L4R 4L1
canadaeast@scbwi.org

http://canadaeast.scbwi.org
705-527-6325

xARTESToRYC
To pay by debit or credit card online  
via PayPal, please use the  
online registration form
https://canadaeast.scbwi.org/events/the-art-of-story-2015/


